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	1) Introduction/Context:

a) What information about your program/unit is important for the reviewers of your assessment report to understand? 
b) Has there been any change in the context of your program/unit that influenced student learning outcomes as well as the current report?
c) Has the current assessment report included any of the recommendations made by review teams based on preview year report?

	Introduction
With the addition of two new staff members in the 2008 calendar year to provide direct supervision of the Tutoring and Academic Success Center (TASC), there was no formalized assessment plan or expected outcomes for the 2008-2009 academic year.

The first priority this year has been an analysis of the existing services, the implementation of the Supplemental Instruction (SI) and Structured Learning Assistance (SLA) programs, and the formation of assessment goals for the Fall of 2009.  Data collected during the Fall semester 2008 and the Spring semester 2009 was primarily in the form of tracking center and service utility.
With the addition of Supplemental Instruction (Fall 2008) and Structured Learning Assistance (Spring 2009), some students in need of academic assistance may have attended SI or SLA sessions in lieu of traditional tutoring.

As there was no formal assessment report conducted of the 2007-2008 academic year, there was no formal recommendations made by a review committee.  
Preliminary Data
During the Spring 2008 semester, the total number of hours tutored averaged 340.7.  During the Spring 2009 semester, the total number of hours tutored averaged 2105.9 hours.  The exponential growth in tutoring can be attributed to several factors 1) Increased visibility with the location on the first floor of Main Classroom building 2) Increased strength of the student tutor staff, who offer a denser array of subjects available 3) Improved organizational structure of the center with two full-time support personnel to manage daily operations.  The response remains overwhelmingly positive by both students and faculty alike.    (The total number of hours tutored averaged 1057.5 in the Fall of 2008 – tripling from the prior semester, but doubled again for Spring of 2009.)  The resulting implications include: 1)The need for additional student staff, 2)The need for an improved location with more space available to accommodate the additional flow, and 3) The need for a greater budget to accommodate the resources and supplies necessary for tutoring activities.  A total of 20 subjects were tutored during Fall 2008 and Spring 2009 (see attached diagram).  The student staff grew from 30 in Fall 2008 to 54 in Spring 2009, and is projected to be around 72 for the Fall of 2009.

	2. Goals:

a) What are the goals of your program/unit in terms of leading to or supporting student learning?  
b) How and when were the student learning goals developed? Who was involved in the process? 
c) Have these goals been reviewed? If so, have they been modified based on student learning assessment data collected in your program/unit? Also, have the reviewers’ recommendations from the previous year report been addressed?


	The 2009-2010 Goals of the Tutoring & Academic Success Center:

The goals developed for the TASC for 2009-2010 are multi-faceted, student-centered, and aimed at furthering our mission: “The Tutoring & Academic Success Center provides a broad spectrum of academic resources that: equips undergraduate students with skills, strategies, and new approaches to learning; creates prepared, confident, and engaged learners; and cultivates individualized assistance within a student centered environment.”  The dimensions of success focused on in the goals include: student knowledge, student performance, and attitudinal shifts.
· Students will take advantage of existing tutorial services, developing an individualized plan for academic success.
· Students will learn and implement a variety of academic skills such as note-taking, time management, college reading, and test taking. 
· Students will develop responsible decision making skills through regular attendance at scheduled appointments, punctuality, and arriving prepared with necessary materials.
· Students will enhance their communication skills through effective collaboration with tutors, study groups, and faculty.

b.    The learning goals were developed as a team. Tutors and coordinators gathered information to be included in the TASC mission statement. In addition, goals were formalized at the end of semester gathering (Spring 2009). TASC student employees as well as program coordinators offered confidential feedback including the program goals, strengths, weaknesses, and opportunities. 

c.   Directly correlated to the increase in student utilization of existing services, is a heightened awareness to the program management and administrative components.  This includes the need for a larger tutoring facility, continued advertisement and publicity of tutoring available, a more developed interactive website for resources and tutoring information, increasing the campus profile with more outreach efforts, and expanding the Supplemental Instruction to more liberal arts classes.  In order to achieve these projected outcomes, an increase in budget and student staff is necessary.

	3. Outcomes:

a) What are the intended outcomes of your program/unit in terms of leading to or supporting student learning? 
b) How and when were these student learning outcomes developed for each goal listed in the section above? Who was involved? 
c) Have they been modified based on student learning assessment data collected in your program/unit? Also, have the reviewers’ recommendations from the previous year report been addressed?


	The intended outcomes in terms of leading to or supporting student learning according to each specific goal:
-  Students will take advantage of existing tutorial services, developing an individualized plan for academic success.  The intended outcome would be an increase or maintenance of the number of tutoring contact hours and the number of students utilizing the existing services.  In addition, they would be better equipped to manage their academic endeavors with success strategies gained from their individualized assistance and/or attendance at tutoring center workshops.

- Students will learn and implement a variety of academic skills such as note-taking, time management, college reading, and test taking.  The intended outcome would be student performance related, in that the resulting factor from the academic skills obtained would be evidenced in improved academic markings across the board as the skills are obtained and utilized in various courses.
- Students will develop responsible decision making skills through regular attendance at scheduled appointments, punctuality, and arriving prepared with necessary materials. The intended outcome would be a reduced cancellation/no show rate.  This past semester for over 300 registered students, 30 lost their privilege of pre-scheduled appointments, resulting in a 10% cancellation rate (for 2 or more no-shows or 3 cancellations).  Although some cancellations are inevitable, it would be nice to see this rate around 5%. Additionally, tutors would have fewer complaints about students arriving late for scheduled sessions, and fewer materials on loan for students who did not bring their own.
- Students will enhance their communication skills through effective collaboration with tutors, study groups, and faculty.  The intended outcome would be a more regular discourse between faculty and students and/or their tutors.  Tangentially, an increased performance in academic markings may result when students feel professors are approachable and seek their assistance on a frequent basis to have assignments clarified and questions answered before a problem arises.  More frequent conversations between faculty and TASC staff would encourage the visibility and collaborative efforts for which we are striving.
b. These student outcomes were projected by the TASC coordinators after reviewing and revising the goals written at the year end meeting.  They have been developed after reviewing the current data and assessments and with specific focus on how to track and implement the desired goals.

c. As there were no prior year goals or review recommendations on data collected to assess those goals, at this time this section is not applicable.

	4. Data Collection:

a) What direct and indirect methods did you use to measure the degree to which the learning (outcomes) of your students meets the goals of your program/unit? What assessment instruments/tools, methods, and processes did you use to collect student learning-related data?
b) Were these instruments/tools, methods, and/or processes modified over the course of the previous academic year? If so, what are the actual change and the rationale behind it? Also, have the reviewers’ recommendations from the previous year report been addressed?


	Direct methods we will employ to measure the degree to which the learning outcomes meet the goals of the program/unit:

     We will utilize various forms of written evaluations, assessment measures, and data collection tools including attendance tracking, tutor request forms, and specific academic reports.

Indirect methods of collecting data we will employ to measure the degree to which the learning outcomes meet the goals of the program:

      We will utilize student, tutor, and faculty feedback and satisfaction with the program and services throughout the academic year to monitor the outcomes.  Increased usage of the tutoring center and heightened participation in workshops and coaching session could also provide indirect data.  The influx of math students in TASC compared to the Math Learning Center would also provide relevant information.
What assessment instruments/tools, methods, and processes will you use to collect student learning-related data?

· Ongoing attendance data reports to determine contact hours in both
small group or workshop settings and individual appointments.
· Session Summaries: ongoing direct assessment completed by tutors at the end of each one to one tutoring session

· End of semester evaluations: completed by students receiving services at the center as well as each particular tutor

· End of semester tutor evaluations completed by coordinator

· Compilation of Tutor Tracking reports, recording of session summaries, summary of end of semester evaluations. 

· Random sampling of students and the course grade earned (the course the assistance was received in).  
· Collection of feedback received in informal ways – notes or emails that deliver written correspondence about the service provided either from faculty, staff, or students

· Tabulation of “No Show” and “Cancellation” records
· Athlete bi-weekly evaluation record of attendance and preparation.
Modifications to instruments/tools, methods, and/or processes made over the course of the academic year and the actual change and rationale behind it:
The method in which we will be collecting attendance records and number of appointments scheduled has changed dramatically with the incorporation of the electronic database system, TutorTrac.  This necessary procedural change occurred due to the inaccuracies, inconsistencies, and inadequacies of the hand-written data collection process.  We are hoping the data collection process will be more efficient and reliable with the implementation of this system.
Additionally, the student and tutor end of semester evaluations have been modified to provide a more specific focus on the incorporation of academic skills into the one to one tutoring sessions, the strengths of the individual tutor, and areas for growth and development, and the incorporation of specific tutoring strategies into the sessions.

The bi-weekly evaluation of athletes’ attendance and preparation has been created at the request of the Athletic Department to obtain a multi-faceted view of the athletes utilization of the center services.  This includes emphasis on preparation for appointments, interaction and regular communication with faculty, and initiative in the tutoring session.

	5. Data Analysis & Findings:

a) How did your program/unit analyze the student learning assessment data collected? What are your findings/results? How do they compare to the findings/results from the previous academic year?
b) Have the reviewers’ recommendations from the previous year report been addressed?


	Analysis of the student learning assessment data collected – findings/results. Comparison to the findings/results from the previous academic year.
As there was insufficient data collection performed in the Spring of 2008, the data collected could best be compared between the Fall semester 2008 and Spring semester 2009.  The resulting data aided in preparing goals for the 2009-2010 academic year.   The data that will be analyzed for this year will be based on the specific goals and outcomes as mentioned. SI & SLA sessions are included as they impact the total number of students who may have otherwise attended tutoring.
FINAL REPORT

Fall 08

Spring

09 

Projected

Fall 09

Total Number of SLA Sessions

0
2
14
Total Number of SI Sessions

14
25
46
Total Number of Tutors

34
54

74

Total Number of Regular Students

110

322

Total Number of Sessions held

789

951

Total Cancelled Students *

75

30

Total Number of Cancellations

394
Total Contact Hours

1057.5

2105.9

* Cancellations were notified via email that they were no longer able to access prescheduled tutoring as a result of 2 or more “No Shows” and/or 3 or more cancelled sessions.

	6. Review of Findings:
a) How were faculty/staff/students in your program/unit involved in the process of reviewing the findings of your analysis of student learning assessment data?  Who was involved (e.g. curriculum committee, department, unit, etc.)? When did the review process take place?
b) Have the reviewers’ recommendations from the previous year report been addressed?


	A copy of the final data reports from both the Fall and Spring semester were provided to the Vice Provost as well as the Director of Academic Advising and the Tutoring Coordinators.  The student employees are given a copy of the feedback pertaining to their work with the students. This includes contact hours as well as student comments (from the end of semester evaluations).  An informal review of the findings was done during and after the analysis of the data was completed. 
There were no recommendations from the previous year, as a report was not submitted.


	7. Follow-Up Actions:

a) Based on your review of findings, what changes have been made to the curriculum, activities, services, goals, and/or student learning outcomes in your program/unit? Also, include references to any changed made in terms of the student learning assessment activities, such as the kinds of student learning-related evidence collected, or the review process itself.
b) Have the reviewers’ recommendations from the previous year report been addressed?


	The goals for the academic year 2009-2010 have been created with the review of data and observations gathered from this past year.  The changes made to assessment measures including evaluation formats and data gathering techniques, specifically with the incorporation of the TutorTrac system, should help to provide more consistent, reliable, and accurate data.
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